PRACE NAUKOWE

Uniwersytetu Ekonomicznego we Wroctawiu

RESEARCH PAPERS

of Wroctaw University of Economics

Nr450

Polityka ekonomiczna

UE Wydawnictwo Uniwersytetu Ekonomicznego we Wroctawiu
Wroctaw 2016



Redakcja wydawnicza: Anna Grzybowska, Aleksandra Sliwka
Redakcja techniczna: Barbara Lopusiewicz

Korekta: Barbara Cibis

Lamanie: Adam Dgbski

Projekt oktadki: Beata Degbska

Informacje o naborze artykutow i zasadach recenzowania
znajduja si¢ na stronach internetowych Wydawnictwa
www.pracenaukowe.ue.wroc.pl
www.wydawnictwo.ue.wroc.pl

Publikacja udostgpniona na licencji Creative Commons
Uznanie autorstwa-Uzycie niekomercyjne-Bez utwordow zaleznych 3.0 Polska
(CC BY-NC-ND 3.0 PL)

© Copyright by Uniwersytet Ekonomiczny we Wroctawiu
Wroctaw 2016

ISSN 1899-3192
e-ISSN 2392-0041

ISBN 978-83-7695-617-6

Wersja pierwotna: publikacja drukowana

Zamowienia na opublikowane prace nalezy sktadac na adres:
Wydawnictwo Uniwersytetu Ekonomicznego we Wroctawiu
ul. Komandorska 118/120, 53-345 Wroclaw

tel./fax 71 36 80 602; e-mail: econbook@ue.wroc.pl
www.ksiegarnia.ue.wroc.pl

Druk i oprawa: TOTEM



Spis tresci

Lyubov Andrushko: Prognozowanie pozyskania drewna w Polsce na pod-
stawie danych GUS / Roundwood production forecasting in Poland, on
the basis of the data of the central statistical office..........ccocerveiinineneens

Tomasz Bernat: Przedsigbiorczo$¢ i oczekiwania wiekszych zarobkow a ry-
zyko podjecia dziatalnos$ci / Entrepreneurship and higher earnings expec-
tations vs. risk of bUSINESS SEt UP....ceeevvviiiiieeiiieiii e

Beata Bienkowska: Spoldzielnie socjalne — szanse i bariery rozwoju przed-
sigbiorczosci spotecznej w Polsce / Social cooperatives — opportunities
and threats for social entrepreneurship development in Poland.................

Wioletta Bienkowska-Golasa: Produkcja i wykorzystanie energii elektrycz-
nej na Mazowszu z uwzglednieniem OZE / Production and use of electri-
city in Mazowsze with the consideration of renewable energy sources.....

Agnieszka Biernat-Jarka: Dzierzawa jako sposob zwickszenia powierzchni
gospodarstw rolnych w wojewodztwie mazowieckim / Leasing as a me-
thod of farms’ area increase in Mazowsze Voivodeship ..........ccceevvevennen.

Krystyna Bobinska: Miejsce kraju w rankingach wieloczynnikowych jako
podstawa do identyfikacji nieuruchomionych rezerw rozwoju gospodar-
czego / The place of the country in the multifactoral ratings as a basis for
identification of the hidden reserves for economic growth........................

Malgorzata Bogusz, Sabina Ostrowska: Wybrane problemy polityki spo-
lecznej i zdrowotnej wobec 0sob starszych na poziomie lokalnym — sztu-
ka partycypacji / Chosen problems of social and health policy for seniors
at local level — the capability of participation..........c.cccceeevvveevieeneeenreennne.

Przemystaw Borkowski: Problemy prowadzenia rachunku kosztow i korzy-
$ci w inwestycjach infrastrukturalnych / Challenges in optimising cost-
-benefit analysis in infrastructure Projects.........cocvereereereecreerieeiieeieenens

Barbara Chmielewska: Dysproporcje w jakosci zycia ludnosci wiejskiej i
miejskiej a polityka ich zmniejszania / Disparities in quality of life of
rural and urban population vs. policy of its reduction............c.cceeeevverrurrne

Kazimierz Cyran: Postrzeganie marek wiasnych produktow zywnoscio-
wych a perspektywy ich rozwoju / The perception of private labels of food
products vs. the prospects for their development ............ccoccvevvvvieniennnnnne.

Stawomir Dybka: Skuteczno$¢ promocji w Internecie — perspektywa klienta /
Effectiveness of the Internet promotion — customer perspective ...............

Malgorzata Gasz: Priorytety rozwoju innowacyjnosci polskiej gospodarki /
Priorities of Polish economy innovation development ..............cccccceeuennen.

11

13

25

35

46

56

68

82

91

103

114

125



6 Spis tresci

Aleksandra Ggsior: Poziom rozwoju transportu jako determinanta procesu
restrukturyzacji duzych przedsigbiorstw / The level of transport as a de-
terminant of the process of large enterprises restructuring .........c..c.cee.ee..

Edyta Gasiorowska-Macznik: Przedsigbiorczos¢ w strategiach gmin woje-
wodztwa $wigtokrzyskiego / Entrepreneurship in strategies of municipa-
lities of Swietokrzyskie VOIVOAESHID ............cveveeeeveeeeeeeeeeeeeereeeeeeeeeeeeen.

Jarostaw Gorecki, Jadwiga Bizon-Goérecka: Analiza zachowania inwesto-
réow w odniesieniu do kryterium ceny za roboty budowlane / Behavior of
investors and price for construction WOorkss..........ccceeveeeereneneenieneneeeenn

Artur Grabowski: Wolnos¢ prowadzenia dzialalnosci gospodarczej w ob-
szarze sportu profesjonalnego / Freedom of business activity in the area of
ProfesSSIONAl SPOTT....uuiiceiiiiiieeiieeiie ettt et e e e e eaeeeane e

Sylwia Guzdek: Kooperacja jako gtéwna forma wspodlpracy przedsigbiorstw
w migdzynarodowych sieciach biznesowych / Cooperation as the main
form of cooperation in international networks of business ............c..c.......

Marcin Halicki: The Foster-Hart measure as a tool for determining the set of
risky portfolios that do not expose the investor to the bankruptcy / Miara
Fostera-Harta jako narzedzie do wyznaczania zbioru ryzykownych port-
feli, ktore nie narazajg inwestora na bankructwo.........ccccecvveeeieereeenneennne.

Mateusz Halka: Wykonawcy robot budowlanych na rynku zaméwien pu-
blicznych a ich kondycja ekonomiczno-finansowa / Construction contrac-
tors on the public procurement market vs. their economic and financial
SEANAINE Leevvieiiiiieiiereese ettt e e s e e steestbesebestbestbessbessseesbesssessneesseanseans

Tomasz Holecki, Magdalena Syrkiewicz-Switala, Agnieszka Bubel, Ka-
rolina Sobczyk: Finansowe konsekwencje realizacji dyrektywy trans-
granicznej w ochronie zdrowia / Financial consequences of the imple-
mentation of the cross-border healthcare directive ..........ccccocevievincnennens

Zaklina Jablonska: Marketing relacji i CSR jako narzedzia budowania prze-
wagi konkurencyjnej przez franczyzodawcow branzy gastronomicznej w
Polsce / Relationship marketing and CSR as tools for building of compe-
titive advantage by franchisors of foodservice industry in Poland............

Stawomir Jankiewicz: Wptyw bezpieczenstwa energetycznego na rozwoj
gospodarczy w Polsce / The impact of energy security to the economic
development in Poland ...........cccoooieiieiiieiiieiieeccee e

Emilia Jankowska: Zréznicowanie infrastruktury transportowej w konteks-
cie polityki Unii Europejskiej / The diversity of transport infrastructure in
the context of the EU POLiCY ....ccovieeiiiiiiiiiiieeiieceee e

Bozena Karwat-Wozniak, Pawel Chmielinski: Przemiany w strukturze ag-
rarnej polskiego rolnictwa i wptyw wybranych instrumentow WPR na te
procesy / Changes in the agrarian structure of Polish agriculture and the
impact of selected CAP measures on these processes .........cceevvevveerveenenns

150

161

172

182

191

205

217

229

241

251

260



Spis tresci

Ewa Koloszycz: Swiatowy rynek mleka — wybrane zagadnienia / World da-
iry market — Selected ISSUES ......c.eeruieiiieiiieiieeeie e
Agnieszka Komor: Wybrane uwarunkowania strukturalne decyzji lokaliza-
cyjnych matych i $rednich przedsigbiorstw / Chosen structural conditions
of localization decisions concerning small and midium enterprises..........
Aleksandra Kozlak, Barbara Pawlowska: Wspotczesne wyzwania europej-
skiej polityki transportowej / Current challenges of European transport
J010] F 1o USSR
Hanna Kruk, Anetta Wasniewska: Parki krajobrazowe i narodowe jako ele-
ment rozwoju zrownowazonego na przyktadzie gmin wojewodztwa wiel-
kopolskiego / National and landscape parks as part of sustainable develop-
ment. Case study: Wielkopolska Voivodeship communes...............c........
Anna Krzysztofek: Dyrektywa 2014/95/UE oraz wynikajace z niej zmiany /
Directive 2014/95/EU, and changes resulting from it .........ccccoecveveenieenen.
Wiadystawa Luczka: Ekologiczna gospodarka zywnosciowa w wojewodz-
twie wielkopolskim w okresie integracji z Unig Europejska / Ecological
food economy in Wielkopolska Voivodeship in the time of accession into
the European UNION .........ccccccieviieiiienieenieeireeseeeie e ere e eve v enes
Aleksandra Majda: The analysis of succession strategy, success determi-
nants in Polish family business — case study / Analiza determinant sukce-
su strategii sukcesyjnej w polskich przedsiebiorstwach rodzinnych — stu-
dIUM PrzyPadKU...c.eciieiieiieieeeee e
Janusz Majewski: Problem wyceny zapylania jako ustugi srodowiskowej /
The problem of the valuation of pollination as environment service ........
Arkadiusz Malkowski: Ruch graniczny jako czynnik rozwoju regionu przy-
granicznego na przyktadzie pogranicza zachodniego Polski / Border traf-
fic as a factor in the development of border regions on the example of the
borderland of Western Poland.............cccooceiiiiiiinininieeeeeeee
Grazyna Michalczuk, Agnieszka Zalewska-Bochenko: Platforma e-PUAP
jako przyktad elektronizacji ustug administracji publicznej dla ludnos$ci /
e-PUAP as an example of electronic services of public administration for
the CILIZENS ..ieiiieiieiieie ettt ettt ettt as
Danuta Mierzwa, Malgorzata Krotowska: Czynniki ekonomiczno-spo-
feczne integracji poziomej rolnikow — raport z badan / Economic and so-
cial factors of horizontal integration of farmers — study report ................
Karolina Olejniczak: Czynniki rozwoju obszarow funkcjonalnych w §wietle
badan empirycznych / Factors of functional areas development in the light
of empirical 1€SEArCh ........ceeoiiiiiiiiee e
Dorota Pasinska: Polski rynek drobiu po wstapieniu do Unii Europejskiej /
Polish poultry market after the accession to European Union ..................
Ewa Polak, Waldemar Polak: Wskazniki dotyczace zdrowia i opieki zdro-
wotnej jako mierniki jako$ci zycia w Polsce na tle wybranych panstw /

287

298

311

323

334

347

357

369

378

390

399

410

421



8 Spis tresci

Indices referring to health care as the measure of life quality in Poland in
comparison to selected COUNLIIES. .....c.eeruieriieriieiieie ettt
Adriana Politaj: Zaktady aktywnosci zawodowej oraz zaktady pracy chro-
nionej jako pracodawcy os6b niepetnosprawnych w Polsce / Vocational
development centres and sheltered workshops as employers of handicap-
ped persons in Poland ...........cccoovveiiiiiiniiiieee e
Iwona Pomianek: Klasyfikacja gmin miejsko-wiejskich w Polsce wedtug
poziomu rozwoju spoteczno-ekonomicznego / Classification of semi-ur-
ban communes in Poland by the level of socio-economic development ...
Zdzistaw W. Puslecki: Current re-shaping of international business / Obecne
zmiany ksztattu biznesu miedzynarodowego .........ccceeveevreerieerreenieenieennn
Magdalena Ratalewska: Rozwoj sektora kreatywnego gier komputerowych
w Polsce / The development of the creative industries sector of computer
games N Poland..........cocooiioiiiii e
Jarostaw Ropega: Czynniki niepowodzen gospodarczych matych przedsig-
biorstw w aspekcie nowego paradygmatu cywilizacyjnego / Failure fac-
tors of small enterprises in the context of new paradigm of civilization ...
Robert Rusielik: Wykorzystanie alternatywnych indeksow produktywnos$ci
do pomiaru efektywnosci rolnictwa w Polsce / Alternative productivity
indexes for measuring agricultural efficiency in Poland..............c...cc....
Izabela Serocka: Znaczenie czynnikéw lokalizacji przedsigbiorstw a aktyw-
no$¢ wtadz lokalnych gmin wojewodztwa warminsko-mazurskiego / The
importance of business location factors vs. the activity of Warmia and
Mazury Voivodeship local authorities..........cocvevvveeiieviieniienieenieeeeeeeieenenn
Katarzyna Smedzik-Ambrozy, Joanna Stronska-Ziemiann: Rozwdj lo-
kalny na obszarach wiejskich o zréznicowanym rolnictwie (przypadek
podregionu pilskiego na tle sytuacji w Wielkopolsce) / Local develoment
in rural areas with diversified agriculture (the case of pilski subregion on
the background of the stuation in Wielkopolska) ...........cccccvevvevrieniienieennen.
Karolina Sobczyk, Tomasz Holecki, Joanna Wozniak-Holecka, Michal
Wroblewski: Wykorzystanie srodkéw publicznych w walce z wyklucze-
niem cyfrowym na poziomie samorzadowym / Public funds use against
digital exclusion at the level of self-government ...........ccccoeccveeienenennnne.
Michal Switlyk: Efektywno$¢ techniczna gospodarstw mlecznych w Polsce
w latach 2009-2011 / Technical efficiency of dairy farms in Poland in
2009-201T ..ttt ettt eeeeneeneens
Dariusz Tloczynski: Konkurencja pomi¢dzy przewoznikami Ryanair i Wizz
Air jako element rozwoju polskiego rynku ustug transportu lotniczego /
Competition between Ryanair and Wizz Air as an element of development
of Polish air transport Market ..........ccceevvveeiierieriieiieeie e

446

458

471

491

501

514

524

538

550

561



Spis tresci

Weronika Toszewska-Czerniej: Productivity of service delivery process as
a factor affecting the level of differentiation / Produktywno$¢ procesu
ustugowego jako czynnik ksztattujacy poziom zréznicowania.................

Roman Tylzanowski: Stymulatory procesow transferu technologii w przed-
sigbiorstwach przemystowych wysokiej techniki w Polsce / Stimulators of
technology transfer processes in high-tech manufacturing sector in Po-
LANA o

Malgorzata Wachowska: Czas pozyskiwania cudzych idei przez przemyst.
Doswiadczenia Polski / Adoption time of others’ ideas by industry. Expe-
1rience Of Poland ..........cooiiiiiiiiii e

Agnieszka Werenowska: Kierunki zmian na rynku niskokosztowych linii
lotniczych / Directions of changes in the market of low-cost airlines........

Barbara Wieliczko: Wspolna Polityka Rolna a zarzadzanie ryzykiem w rol-
nictwie / Common agricultural policy vs. risk management in agricul-

Artur Wilczynski: Progi rentownosci w gospodarstwach mlecznych w la-
tach 2013-2020 / Break-even point analysis for dairy farms in 2013-2020
Jarostaw Wolkonowski: Handel zagraniczny Litwy w latach 2012-2015
a sankcje gospodarcze przeciw Rosji / Lithuanian foreign trade in the
years 2012-2015 vs. economic sanctions against Russia ............ccccceevueenen.
Arkadiusz Zalewski: Uwarunkowania regionalnego zréznicowania poziomu
nawozenia mineralnego w Polsce / Determinants of regional differences
of level of mineral fertilization in Poland............ccocovoeeiiiiiiniiiii
Anna Zielinska-Chmielewska, Mirostaw Walawski: The use of futures ra-
peseed contracts exemplified by a trading company in Poland / Zastoso-
wanie kontraktéw futures na rzepak przez przedsigbiorstwa handlowe
W POISCE ..o

584

594

606

616

626

633

644

658



Wstep

Z wielka przyjemnosciag oddajemy w Panstwa rece publikacje pt. Polityka ekono-
miczna, wydang w ramach Prac Naukowych Uniwersytetu Ekonomicznego we
Wroctawiu. Opracowanie sktada si¢ z 58 artykutow (w tym 5 w jezyku angielskim),
w ktorych Autorzy prezentuja wyniki badan dotyczacych zagadnien zwigzanych z
funkcjonowaniem wspotczesnych systemow gospodarczych w zakresie polityki go-
spodarczej. Tematyka podjeta w artykutach jest stosunkowo szeroka — miesci si¢ w
czterech obszarach problemowych. Pierwszy przedstawia rozwazania zwigzane z
polityka innowacyjna, wolnoscig prowadzenia dzialalnosci gospodarczej oraz for-
mami wspotpracy przedsigbiorstw. Drugi obszar dotyczy polityki transportowej, w
tym infrastruktury i konkurencji. Trzeci obejmuje opracowania z zakresu polityki
spolecznej i zdrowotnej panstwa — na poziomie zarowno krajowym, jak i lokalnym.
Czwartg grupe stanowia artykuly dotyczace rolnictwa, w tym szczegdlnie wspoélnej
polityki rolnej i przemian w strukturze agrarne;.

Publikacja przeznaczona jest dla pracownikéw naukowych szkot wyzszych,
specjalistow zajmujgcych si¢ w praktyce problematyka ekonomiczng, studentow
studiow ekonomicznych oraz stuchaczy studiéw podyplomowych i doktoranckich.

Artykuty sktadajace si¢ na niniejszy zbior byty recenzowane przez samodziel-
nych pracownikéw naukowych uniwersytetéw, w wickszosci kierownikow katedr
polityki ekonomicznej. W tym miejscu chcieliby$Smy serdecznie podzickowac za
wnikliwe 1 rzetelne recenzje, czg¢sto inspirujace do dalszych badan. Oddajac po-
wyzsza publikacje do ragk naszych Czytelnikow, wyrazamy nadzieje, ze ze wzgledu
na jej wszechstronny charakter spotka si¢ ona z zainteresowaniem i przyczyni do
rozpoczecia inspirujacych dyskusji naukowych.

Jerzy Sokotowski, Grazyna Wegrzyn
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Summary: Despite that each year approximately up to 690 thousand family businesses should
be undergo the succession strategy process in the European Union, individual one has to manage
succession process infrequently, only every 20-25 years. That is why in the case of individual
company this not straightforward process can change to a critical one. According to the scientific
analysis additional problematic circumstances can be met by young companies — like those ones
operating in Poland. That is why the author of this publication would like to analyze the situation
in Polish family businesses in respect to the model of determinants of initial satisfaction with the
succession process in family businesses and compare them to the conducted case study. The
obtained results of this paper focus on the convergences and divergences between outcomes
of almost 10 years of scientific research in Poland and presented case study. It also underlines
the new aspects which may accompany family business during planning and implementing
the succession strategy.

Keywords: family business, succession strategy, case study.

Streszczenie: Pomimo iz okoto 690 tys. przedsi¢biorstw rodzinnych w UE kazdego roku
powinno by¢ w trakcie przeprowadzania strategii sukcesyjnej, poszczegélne przedsigbiorstwo
zarzadza tg strategia raz na 20-25 lat. Celem niniejszego artykutu jest przedstawinie wynikow
niemalze 10 lat badan nad tematyka przedsi¢biorczosci rodzinnej w Polsce oraz poréwnanie
ich z przeprowadzonym studium przypadku w celu ukazania zar6wno zbiezno$ci, jak i
rozbieznosci, ktore moga wplynaé na zidentyfikowanie nowych elementéw wchodzacych w
sktad tworzenia planu strategii sukcesyjne;j.

Stowa kluczowe: przedsigbiorstwa rodzinne, strategia sukcesyjna, studium przypadku.
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1. Introduction

According to the Commission of the European Union approximately up to 690
thousand family businesses in the European Union should undergo the succession
strategy process each year [Family Business... 2009]. This amount shows that the
transgenerational change is not a rare situation, but on the other hand individual
family business has to manage succession process infrequently, only every 20-25
years [Schlepphorst, Moog 2014]. That is why this not straightforward process can
change to critical one in terms of individuals, especially when the current CEO
suddenly passes away or the profitability and strategic orientation of the enterprise
are strongly associated with the CEO’s personality [Meier, Schier 2014]. The
influence could also depend on a firm size, the number of earlier succession plans,
organizational culture, commitment and loyalty to the firm [Carbera-Suarez et al.
2001] and family ties [Miller et al. 2003]. Taking into consideration presented data,
it can be observed that planning and implementing succession strategy is one of the
most challenging tasks for individual family business, however essential for its
future functioning.

Also according to the newest scientific research there exists a significant
inequality in the amount of qualitative and quantitative articles published in the field
of family business management issues [Fletcher et al. 2016; De Massis, Kotlar 2014;
Stewart 2014]. The authors argued that because of family businesses individuality,
different characteristics of family aspects and management style, there is a need to
focus mostly on the qualitative analysis of mentioned topic to better understand the
family business phenomena all over the world [Miller et al. 2015; Bolin et al. 2015].
The author of this publication would also like to follow this trend and analyze the
components of succession strategy in Polish family business both from successor’s
and senior’s point of view, in respect to the specificity of particular enterprise.
Presented approach could help to look for the divergences and convergences in the
generally accepted model of generational transition and the individual one. Taking
into consideration two underlined key scientific directions, the main aim of this
article is to indicate on the one hand the differences and on the other the identities of
the generational change strategy in the case of Polish family businesses. The outline
of the paper is as follows. The second part presents a theoretical background of the
succession strategy of power and property issues on the basis of the international
and national literature studies. It also describes the results obtained on the basis of
Polish empirical research conducted in the mentioned scientific area over the last
10 years. The third one introduces effects of performed case study concentrated on
the holistic view of transgenerational change model in the selected Polish family
business. The conclusion presents the picture of analyzed identities and differences
in the succession strategy approach.
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2. Succession strategy — literature and empirical studies review

Transgenerational change is not only one feature that distinguishes family business
from nonfamily ones, but, what is even more important, a key determinant in
creating development strategy in a long term horizon for this type of entities
[Chrisman et al. 2012]. It should be also noticed that from the family point of view,
their business is not only the primary source of income but the core of socio-
emotional wealth, stability and sense of belonging [Chrisman et al. 2012]. The
researchers underline that the succession process is one of the most long-term
strategies for family businesses and the one that affects many various actors and
aspects like employees, family members, organizational culture and company
stability [Eddleston et al. 2013; Casillas, Moreno 2010]. On the basis of scientific
results it can be noticed that family businesses are able to survive longer than
nonfamily ones by passing the leadership button from generation to generation
[Chrisman et al. 2012]. However, due to the complexity and multistage action
accompanying succession strategy, many failures may occur which in the final
phase can even threat the future functioning of particular family business [De
Massis et al. 2008]. It is possible to identify the following difficulties which can
influence making a mistake from the family business perspective: emotional,
complexity of the process and national legislation [ Vassiliadis et al. 2015]. Emotional
one can be especially observed when it is time to transfer the business to the next
generation. Entrepreneurs who have been creating their own company for long time
try to postpone this moment because of their personal attachment to business and a
potential sense of rejection. The second type fully refers to all actions and decisions
which have to be taken, not only business ones but also those which correspond with
family relationships. It seems to be worth underlining that, as the author mentioned
in the introduction part, particular family business prepares transgenerational
change plan rarely, that is why it has neither experience nor professional knowledge
how to handle this strategy. The last one is national legislation such as company law,
taxation and administrative formalities. To prevent or even eliminate the occurrence
of presented difficulties during the succession process many researches argue that
the fundamental part of this strategy refers to planning this process in advance
[Morris et al. 1997]. On the other hand, received scientific results highlighted no
connection between planning and successful transgenerational change [Lambrecht,
Doncels 2006] although there is an agreement that the first phase of succession
process should be dedicated to establish goals of successful transgenerational
change. P. Sharma et al.[2001] have proposed a model of determinants of initial
satisfaction with the succession process in family businesses. Due to the factors
analyzed in their model, it is highly recommended and that is why the author would
like to point out variables which build the succession satisfaction model. This model
consists of following variables:

e propensity of the incumbent to step aside,
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e successor’s willingness to take over,

e agreement among family members to maintain family involvement in business,
e acceptance of individual roles,

e succession planning.

In 2003 P. Sharma et al., decided to add to the selecting and training model a
potential successor and developing a succession plan, as fundamental components.
Researchers found also a significant relationship between a desire to keep the
business in family and multiplicity of transgenerational change activities including
post-succession plan as an integrated elements of the succession model [Sharma
et al. 2003a]. Also I. Le Breton- Miller, D. Miller and L. Steier [2004] argue that the
education of potential successor and gained experience have positive influence on
succession strategy processes.

The key aspects in the first step of the presented model is to deal with post
succession perspective by the person of predecessor. The more clearly defined
responsibilities and action plan for the senior, the greater the tendency to step
aside. The situation which can negatively influence the presented factor is when
the predecessor is too emotionally connected with business. Then the successor is
looking for a new business opportunity outside the company [Sharma et al. 2001].
Also the lack of trust or respect for the new leader in the senior’s opinion can
unfavorably influence the success of generational change [De Massis et al. 2008] as
well as unexpected loss or illness of the predecessor during the succession process
can prevent transition [Kelly et al. 2000]. That is why the question about the formal
succession strategy plan could be crucial in the long term strategic horizon from
the family business point of view. Of course it should be noted that the succession
strategy is an open process, and because of it the new leader cannot act under the
pressure of predecessor, he/she should make his/her own strategic decisions also
inversely and there should be no pressure on the senior to pass the company to the
next generation [Gilding et al. 2015].

The successor willingness to take over the business is a fundamental element
for future company’s success. Personal needs and motives to take responsibility not
only for the future firm development but also, what is probably even more important,
for the family sense of stability will directly affect the quality of succession process.
Gained skills, knowledge and education enhance the sense of security and trust
between the successor and senior which in result has an impact on willingness
to transfer the company to the next generation [Chirico, Nordqvist 2010]. Lack of
necessary competences or fundamental qualifications to take the responsibility
for management control by the successor may cause failure in transgenerational
change process. Also the lack of personal motivation or even dissatisfaction with the
successor can prevent the transition process [Sharma, Rao 2000].

The third and fourth variables of the model are strictly connected to the family
behavior, that is why the author would like to present them together. Family shared
values, mutual trust, open communication and shared vision among members are
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those elements which can ensure the potential success over transgenerational change
process, especially in terms of further family functioning. A potential successor
should be trusted otherwise he/she will not be able to become a new leader both
for the employees from the family and not. Harmony and relationships are also the
key aspects in supporting successor’s gaining knowledge and experience which are
necessary to run business [Sharma, Rao 2000]. It seems to be important to add
that during the succession strategy the company is exposed to many difficulties
not only because of the leader change, but also to the presence of additional
problematic circumstances like conflicts between family members or a sense of
injustice resulting from the subject role in the company, which may adversely affect
its business position [Moorehead 2011].

The last but not least elements focus on succession planning, which as the
author highlighted before become a bone of contention in the scientific discussion.
However, according to the analyzed model, a plan is understood as an advanced and
formal process with shared objectives, which result is the transfer of management
control from one family member to another [Sharma 1997; Sharma et al. 2001].
The transition strategy plan should contain all variables presented above and should
also be conducted with the right selection of potential candidates and without
nepotism. Those elements should be identified in advance, before the process starts
to support the company during the leader change and also to minimize the influence
of underlined difficulties [Stewart, Hitt 2012]. Considering the fact of succession
strategy complexity, chosen time to begin the planning and implementing phase
are essential for further success. According to scientists the sooner the company
decides to start the transition process, the greater the probability of success [Gage
et al. 2004]. This can be particularly important for young family firms which have
never tried to plan and implement the succession strategy before, because they
are heavily exposed to make a mistake or face much more difficulties during this
process. However, some researchers argue that the succession planning process may
begin many years before the plans are formalized and that is why thinking about
transgenerational change should not be limited only to the formal documentations
[Marshall et al. 2006].

On the basis of described literature review dedicated to the model and factors
preventing or favoring the succession strategy process in family businesses, the
author of this paper would like to pay attention to the Polish family firms. Due to
short time of functioning, lack of experience and still lack of many good practices,
Polish family business can be strongly exposed to the failure during planning and
implementing succession strategy. Therefore the author has decided to look closer at
the national empirical analysis to find out whether Polish family firms use the model
of determinants of initial satisfaction with the succession process and which phase
the Polish family business meets most difficulties on.

To the best of the author’s knowledge, the first analysis concerning Polish
Family businesses was conducted by PricewaterhouseCoopers [2007/2008]. The
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main objective of that research was to find the answer to the question: Is family
business in Poland different from the one operating in other countries? To reach
this goal business specialists examined 50 family firms which belonged to the SME
sector. Referring the issue of succession strategy 50% of analyzed companies would
have changed the ownership structure during consecutive five years, but half of
them would have liked to make changes only in a group of family members. In
those family business about 70% did not have a transgenerational change plan, the
companies that argued that possessed a plan for the succession process were not
able to identify any variable connected with the success succession strategy model.
Most predecessors believe that the potential successor and the family members are
obliged to accept the decision fully understanding the future of the company. Only
a small percentage of seniors would like to decide together with the whole family
about the new leader choice [PricewaterhouseCoopers 2007/2008].

Next analysis was conducted by the Expert Group Poland as a part of European
project Overview of family business relevant issue. The research involved 340
family businesses from the MSME sector, but those entities were included in the
collective analysis based on three different studies conducted during five years.
According to this analysis more than 75% of family businesses were managed by
the first generation, about 17% by the second generation, and only about 8% by the
third or further. Most potential successors were interested to take over the company
with full agreement by the seniors and only 7% of examined potential new leaders
did not want to manage the company. Despite this data, most family businesses did
not have any succession strategy plan — respondents argued that they had enough
time to think about transgenerational change later [Expert Group Poland 2008].

In chronological order two subsequent empirical pieces of researches were
conducted by PARP (Family business in Polish economy-opportunities and
challenges, Family businesses) [2009; 2009a]. The research population consisted
of 1280 family firms from the MSME sector. Also in that analysis only 15% of
respondents constituted the family businesses after first succession. Most of the
respondents would have liked to pass the company to the next generation but only one
third of them discussed the topic with potential leaders and other family members.
However, about 70% of respondents did not prepare any succession strategy plan
[PARP 2009; 2009a].

The empirical research prepared by the Family Business Institute also analyzed
companies from the MSME sector, but that was the first research in Poland fully
dedicated to the succession strategy aspects. In this project 300 family businesses
took part. Most of the respondents (about 83%) would have liked to take over the
business, but seniors would rather prefer to see on this position a male new leader
(70%) than a women (30%). About 70% of respondents were thinking about creating
the succession strategy plan, but then this was mostly on the conceptual stage. Only
about 20% of participants declared to implement the transgenerational change plan
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also with the post-succession perspective aspect [Instytut Biznesu Rodzinnego
2013].

The next research was conducted by WSB (School of Banking in Wroctaw) in
2014 under the direction of Krzysztof Safin. This project was also fully dedicated
to the generational change strategy. The research sample consisted of 390 family
businesses. Most of the respondents did not prepare any kind of succession strategy
plan (about 80%), the rest of the analyzed companies did not wonder about the
implementation of the transgenerational change plan, because they did know further
ownership structure of their firms. As well as in the previous empirical analyses the
respondents underlined the willingness to pass the company to the male new leader
[WSB... 2014].

The newest empirical analysis was prepared by PwC and Family Business
Institute in 2015, the Polish part was conducted on the group of 50 family businesses,
where 70% of them were still managed by the first generation, mostly males (63%).
According to the half of respondents the succession strategy is a key challenge for
the company. Only 37% of analyzed firms planned to pass the firm to the next
generation during the next five years, where more than 60% did not think about
changing the CEO of the family business within five years. Those respondents who
would like to pass the company (about 60%) were able to decide about the new
leader, but only about 37% were preparing the succession strategy plan [PwC 2015].

The author would like to add that in the meantime there were published some
national reports concerning the succession strategy, but they were characterized by
advisory or support aspects, that is why they were not included in this paper. It is
necessary to point out that the mentioned empirical studies base on different family
business definitions, and because of this that data presents only general view of
succession strategy approach in Polish family businesses. Despite this fact some
important trends could be observed. In recent time there can be seen an increase
of interest only on transgenerational change aspects in Poland. Still most of family
businesses are managed by the first generation, however the perception of the
succession strategy has changed and started to be treated as one of the fundamental
challenges for this group of entities. Seniors rather see the new leader in men than
women. It may seem worrisome that there is still lack of planning or analyzing in
advance each element of successful succession strategy model in Poland. Below the
author would like to describe the case of Polish family business which corresponds
to every step mentioned in Sharma et al. model and also the results of scientific
research. The analyses were conducted from the point of view of a predecessor and
new leader to obtain the fullest picture of transgenerational change perspective.
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3. Model of initial satisfaction with the succession process
in family businesses — case study

Family business has been chosen for the deep analysis because it meets the following

criteria:

e Both the property and management functions belong to family members.

* More than 2 family members are officially actively involved in running the
business.

e The company is after the managerial succession and before the property
transgenerational change.

The analyzed X' family business is located in Lodz. It has been operating in
hosiery industry for over 30 years, its activity range are mostly international markets
and it belongs to SME sector. Nowadays, the analyzed enterprise is managed by two
successors, who are over 30 years old, including one person not from the family,
who has been working in the company since its foundation. In the perspective of
the next three years, the senior would like also to transfer the property on both two
successors. This decision has been made in agreement with all family members
and also employees of the company. Returning to the first element of the presented
model of successful succession strategy in the analyzed family business the senior
is ready to step aside but now her knowledge and experience are crucial for further
functioning of the company according to successors. It is a reason why there is a
plan of transferring also the property, but if successors need to learn more from
the senior the property change will be postponed. From the information gathered,
two successors would like to take over the business from the ownership point of
view and there exists the agreement among family members to maintain family
involvement in business also in the long horizon. From the beginning the successors
divided their task to manage production and marketing, that is why they accept their
role in the company. They also agree that senior’s business knowledge and relations
with employees and partners are fundamental for further company’s development
and because of it they are satisfied that she is the business owner and does not
push to change the ownership structure of the enterprise. The analyzed family
business does not have a strict written succession strategy plan, decision concerning
transgenerational change has been made on a basis of family members discussion
and according to respondents they will not change it. They perceive it rather as a
natural process, not one of the business strategy. However, the respondents admit
that those discussions are difficult. Both successors get directional education, the
one who is responsible for production management studied at technical university
and the other, who is responsible for marketing management, at university. The first
successor started his work in the family business at high school and from that time

' Due to data protection policy, the analyzed entity did not agree to publish any data that could
have enable its identification.
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his responsibilities range has increased. He was interested in the enterprise from the
early childhood, that is why he spent a lot of time there. The second successor worked
after studies for the other company which was not a family business and after few
years decided to be a part of the family enterprise. The range of her responsibilities
has also increased. Both the senior and successors argue that decision concerning
generational transfer is based on business and emotional aspects, but sex of potential
successor does not matter. The key difficulties that accompanied respondents during
the generational transfer are mainly related to emotional involvement in business
and close relations with each other- as an internal one, external one is reflected in the
complexity of national regulations. The successors pointed out one more obstacle
which was not presented in Polish empirical analysis results. The problematic
circumstances concern leading employees who now are at the same age as the senior
or even older and there is lack of new ones who would like on one hand learn from
professionals and on the other get involved in the business core.

4. Conclusions

Transgenerational transfer could be seen as a popular plan for family businesses as
for the whole group of these entities, but for individual one it is a rare strategy which
concerns strategic management, human resources and company culture. Presented
literature analysis points out how on the one hand succession strategy is crucial for
further functioning and on the other how complex it is. The process if the company
would operate in an unchanged form in the long term perspective depends on the
implementation of transgenerational change. It can be said that the succession
strategy is rooted in the strategic goal of the family business. However, on the basis
of conducted analysis a significant problem with early succession planning process
can be observed, which could cause additional obstacles in the future. Identified
difficulties are so strong that they can influence postponing or even holding planning
and implementing generational transfer in family business. Maybe the first step in
preparing the succession strategy plan should be dedicated to define potential
problematic circumstances and ways how an individual enterprise could handle
them. On the basis of results of empirical research conducted in Poland, still most
family businesses are in the hands of the first generation and in most enterprises
there is no plan for succession strategy. However, there is a change in the perception
of generational change and now it is treated as one of the most important challenges
for family businesses. A significant danger can be observed in a favorable male
descendant despite the change in the role of women in business. On the basis of
information in a case study it can be noticed that not every family business possesses
a strict plan of succession strategy but is still able to manage this process with
success. Of course the author would like to add that on the basis of an analysis of one
family business there is no possibility to generalize results for the whole population
of these entities. However, perhaps conducting qualitative research would help to



366 Aleksandra Majda

identify why one family business is not able to manage the succession strategy
without strict plan and others are. It could be also interesting to verify what
difficulties mostly affect the generational transfer process in family businesses to
support them in these crucial times.
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