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Abstract: Family businesses constitute an important part of the new national and global
economy. Due to their specificity, family businesses faced many difficulties, one of which is
to plan and implement the succession strategy. This issue is particularly important challenge
to the Polish family enterprises which due to the operation time now increasingly started
to plan this process. The main aim of this paper is to present the approach of Polish family
firms to the issue of planning and implementing the succession strategy for nearly 10 years
of empirical research and to identify key areas requiring conducting in-depth analyzes. The
author would like also to underline the convergences and divergences in the succession
strategy approach in family business in reference to Polish family business. Such proceedings
may show a scientific gap for further research on analyzed topic. The first part of the article
presents the theoretical background of trans-generational strategy transfer of power and
property assumptions. The second one describes approach of Polish family businesses to the
subject of succession strategy perspective on the basis of empirical studies.

Keywords: family business, succession strategy, succession planning.

Streszczenie: Przedsigbiorstwa rodzinne maja znaczny wptyw na poziom aktywnosci gospo-
darczej i na rozwoj gospodarek w aspekcie zarowno narodowym, jak i migdzynarodowym.
Jednakze ze wzgledu na swoja specyfike musza mierzy¢ si¢ z wieloma trudnosciami, a jedna
z nich stanowi zaplanowanie oraz przeprowadzenie strategii miedzygeneracyjnego transferu
wiadzy 1 wlasnosci. Proces ten jest szczegdlnie istotnym wyzwaniem dla polskich przedsie-
biorstw rodzinnych, ktére ze wzgledu na czas funkcjonowania coraz cze¢$ciej rozpoczyna-
ja planowanie niniejszego procesu. Celem artykutu jest przedstawienie podejscia polskich
przedsigbiorstw rodzinnych do zagadnienia planowania i przeprowadzenia sukcesji wladzy
i wlasnosci na przestrzeni niemalze 10 lat prowadzonych badan empirycznych oraz wskaza-
nie kluczowych obszaréw wymagajacych prowadzenia poglebionych analiz.

Stowa kluczowe: przedsigbiorstwa rodzinne, strategia sukcesyjna, zaplanowanie strategii
migdzygeneracyjnego transferu wladzy i wlasnosci.
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1. Introduction

Family enterprises play a significant role in the new global economy, and, what is
more, they build an integral part of the social-economic environment. According
to prepared research, family firms account for the majority of the business forms
and have a major impact on development of national economics [Deloitte &
Touche 1999; Gallo 1995; Kinkade 2011; Shanker, Astrachan 1996]. That is why it
seems necessary to look closer on the family member’s involvement and impact of
management mechanisms. According to E. Miller and A.K. Rice [1967], identified
specific elements resulting from the essence of the family business and reflected
in the management scheme cause the need of isolation of this group of entities and
conducting in-depth research in this area. The coexistence of the two systems: family
and business, which possess different bases and are guided by different objectives
which reflects in the family-owned company also emphasizes the complexity and
diversity of the family business. It is also important to point out a multitude of
variables which on the one hand determine this group of companies, but on the other
could be the fundamentals of many difficulties or challenges, for example: limited
access to external financing, human resource management, creation of competitive
advantage, as well as the planning and implementation of the succession strategy
[Majda, Socha 2014, 2015].

In addition to being important to national economies, family firms are obliged
to satisfy numerous stakeholders — employees, customers, suppliers and local
community, but they must also deal with relationship between family members,
which is obvious in this kind of entities [Chrisman et al. 2012; Gomez-Megjia et al.
2011]. From the family member perspective, the business is not only primary source
of income, but also, what is significant, the core of long-term financial and socio-
emotional wealth [Gomez-Meija et al. 2007]. According to scientific results, only
30% of the family businesses are able to make a transition to the second generation,
10% to the third generation, and only 3% to the fourth or further generation [Hardy
2013; Le Breton-Miller, Miller, Steier 2004]. According to data, planning and
implementing succession strategy is one of the most challenging tasks which the
family businesses face, but on the other hand it is also an essential step to continue
functioning and possibility to develop for this group of enterprises [Bird et al. 2002].
Considering the inevitability of transience and the role played by family businesses,
the intergenerational transfer seems to be the key topic requiring in-depth research
and creation of best practices. Due to the political and economic background Polish
family businesses are just beginning the path associated with the takeover of the
business by the next generation. This factor also underlines the need of conducting
studies in the subject of planning and implementing of succession strategy in Poland.
In reference to provided information the main aim of this paper is to present a holistic
view of the trans-generational transfer issues on the basis of the international and
national literature analysis. The author would like also to underline the convergences
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and divergence in the succession strategy approach in family business in reference
to Polish family business. Such proceedings may show a scientific gap to further
research on analyzed topic. Presented studies are a continuity of the author’s previous
research published in the article Theoretical and empirical analysis of succession
strategies in Polish family businesses [Majda 2014].

The outline of the article is as follows. Second section presents the theoretical
background of trans-generational strategy transfer of power and property taking into
account both favoring and impeding factors that contribute to this process. The third
one describes the approach of Polish family businesses to the subject of succession
strategic perspective on the basis of empirical studies. Summary presents the picture
of Polish family businesses over the last 10 years of research and points out the
differences between international and Polish research directions.

2. Succession strategy, a literature review

The family business can be classified and remain in this group when there exists the
intention to transfer the firm to the next generation [Chrisman et al. 2012; Miller,
Steier, Le Breton-Miller 2003; Mitchell et al. 2009; Royer et al. 2008; Williams et
al. 2013; Wright, Kellermanns 2011]."! That is why trans-generational transfer with
ownership and management is the main distinction of family businesses. Succession
strategy is not only a distinguishing feature of non-family and family businesses,
but also has an impact on strategic development in long-term view. Currently, issues
accompanying the succession process not only are inextricably linked to the subject
of management models and strategic planning for this group of entities, but also
reflect a priority among scientific research as well as business professional’s activity.
The researchers underline that the succession process is one of the most long-term
strategies for the family companies. Due to its long time horizon and a multitude
of changes it is characterized by the need to take action affecting many different
dimensions and consists of several stages [Carlson, Upton, Seaman 2006; Casillas,
Moreno 2010; Chrisman, Chua, Sharma 2003; Chrisman, Steier, Chua 2006;
Eddleston et al. 2013; Mazzola, Marchisio, Astrachan 2008; Poza, Hanlon, Kishida
2004]. The succession strategy therefore includes all the actions, mechanisms and
events which should help successor to gain necessary knowledge, capabilities
and experience [Le Breton-Miller, Miller, Steier 2004]. Considering the fact how
multidimensional succession strategy is, it should be noted that this process also
affects the human resources strategy, development strategy and organizational

! Mentioned intention to transfer the business to the next generations is deeply inscribed in fam-
ily business specificity. What is important, also on this basis the definition of family business arises.
Nowadays researchers indicate and underline the importance not only of the intention itself but the
trans-generational intention which can be understood as a strict plan to pass management of the busi-
ness to further generations.
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culture. Therefore, the willingness of a succession strategy implementation by the
company will verify the preparation of both the family members and employee’s
knowledge of the legal, financial, organizational and personal issues. The factors
identified above demonstrate the complexity and multistage actions accompanying
succession strategy which result from the coexistence of the family system and the
company system in one entity.

There is the good news — family firms are able to survive longer than non-family
ones, within the meaning of passing the leadership baton from generation to gener-
ation [Chrisman et al. 2012; Gorriz, Salas 2006; Mitchell et al. 2009]. On the other
hand, the succession process significantly increases the number of failures which
in the final phase may threat the future functioning of family business [De Massis,
Chua, Chrisman 2008; Jezak, Popczyk, Winnincka-Popczyk 2004; Mitchell et al.
2009; Sharma, Chrisman, Chua 2003]. The first phase of the succession planning
process should be fully dedicated to establish goals and priorities of the succession
success.? Despite many years of research on this subject there is no agreement on
what defines a successful succession and what the variables which measure the suc-
cession performance are. Generally researchers constitute the success when a com-
pany operates with a new leader or when all groups of stakeholders are satisfied after
the succession process [Chittoor, Das 2007; Le Breton-Miller, Miller, Steier 2004].
However, there exist consensuses on the key determinants that directly influence the
trans-generational transfer. The main factors include:
¢ the successor related factors,

» the predecessor (senior) related factors,

» family specifics related factors,

e company’s economic condition related factors,
* succession process related factors.

By analyzing a set of factors associated with a person of successor it can be
noticed, that the single most important concern the commitment and willingness
to take control and responsibility of the enterprise. Personal needs and motives are
also significant feature of the new leader and they directly reflect on the quality of
succession process. Appropriate education and work experience are variables that
also shape the succession strategy, but also enhance the sense of security between
predecessor and new leader. Trust and willingness to transfer the company to the next
generation build credibility, support and consent between senior and successor about
chosen strategic direction and future company’s business profile. The occurrence of
specified factors may contribute to the successful completion of succession process,
however, successor related factors refer to one part of a trans-generational transfer,
that is why it seems necessary to describe next variables concerning predecessor’s

2 The success of succession planning process can be defined differently. The definition depends
on the enterprise. In one family business means passing the leadership to family member, in another
passing the leadership to non-family member, that is a professional manger.
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related factors [Chirico, Nordqvist 2010; Chittoor, Das 2007; Sharma et al. 2001;
Sharma, Chrisman, Chua 2003].

The key determinant associated with senior seems to be a way to deal with the
after succession prospect. The more clearly defined role and responsibilities of the
senior, the greater is the tendency to plan and begin the process of generational
transfer. In discussing the predecessor perspective, it seems worth to concentrate on
the specifics of Italian family businesses in which the outgoing leader becomes a part
of the company’s board of directors. In such a situation, he/she has no real control
over the company, but as a person familiar with the firm, not only from the inside,
but also in business environment, can support management and strategic decision-
making process. One of primary assumptions of succession planning process is
the openness of strategy within the meaning of making own strategic decision by
successor. The new leader cannot act under the pressure of the senior or without
gaining business background [Cabrera-Suarez, De Saa-Pérez, Garcia-Almeida 2001;
Chittoor, Das 2007; Gilding, Gregory, Cosson 2013; Sharma, Chrisman, Chua 2003].

The third perspective is connected with the family-specific factors. Family
dynamic, mutual trust and communication models are the main variables analyzed
in terms of the succession process quality in this area. Family businesses during
the process of generational transfer are particularly exposed to the difficulties. The
presence of additional problematic circumstances, for example family conflicts, may
adversely affect the company’s position. There exists a strong correlation between
the quality of family relations and the desire to take over the business by the next
generation. A positive correlation translates into a natural desire to become the next
leader with the harmony between the senior and the successor. Conflicts and lack
of agreement in the family are the factors that hold back the succession strategy
[Moorehead 2011; Nelton 2008; Roth 2013; Venter, Boshoff, Maas 2005].

The process of generational transfer is also influenced by the material condition
of the family and the company. Good economic situation favors leaving the company
in the hands of the family. When increasing the value and potential of the company,
the desire to become the next leader from the family is much stronger. Of course
previous succession experience also affects the next generational transfer deeply
[Astrachan, Klein, Smyrnios 2002; Bjuggren, Sund 2001; Dunn 1999; Elstrodt 2003;
Minichilli et al. 2014].

The last perspective refers to succession as an advance and managed planned
process with shared vision about the goals and further strategy. The generational
transfer should be conducted with right selection of potential candidates and
avoidance of nepotism. During the succession procedure all previously identified
elements should be harmonized to avoid additional difficulties and support the
family business to make this process successful [Karaevli 2007; Lansberg 1999;
Sharma, Chrisman, Chua 2003; Shen, Cannella 2002; Stewart, Hitt 2012].

On the basis of different perspectives and objectives, which should be included
during planning and implementing the succession strategy, the literature proposed
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three key conceptual models. Those models evolved during years and by including
gained knowledge about the characteristic of family business. The first one “Sta-
ges of Succession Model” focuses on the need to fulfill specific roles during the
generational transfer by potential successor. Those roles change over the stages of
succession. The second one is “Relationships Model” which focuses on the relations
as a key determinant in family business succession process. The most important is to
define connections and interactions between different parties of family and company
[Fox, Nilakant, Hamilton 1996]. The last one “Relay-Race Model” show that there
exist connected phases which should follow one another to gain success [Dyck et al.
2002]. Described above factors and models resulted in supporting family businesses
during complex generational transfer. However, there exists a group of determinants
which hinder or even prevent succession processes in family businesses. The group
of key factors includes the following:

e factors associated with a successor,

» factors associated with a predecessor (senior),

o factors related to the relations within the family,

» factors related to the economic position of the company,

» factors related to succession plan.

In the field connected to the successor perspective, one should pay attention to
situation when potential leader is devoid of necessary skills and competence to take
over the management control and responsibility of the business. In this case he/she
can even refuse the position. That is why the lack of crucial qualification may cause
the failure of the succession process [De Massis, Chua, Chrisman 2008]. Also lack of
motivation or dissatisfaction of potential successor can prevent succession process
[Sharma, Rao 2000]. The trans-generational transfer can be impossible when the
potential successor dies or become seriously ill and is the only person who meets the
requirements [De Massis, Chua, Chrisman 2008].

If the predecessor is too closely connected with the company, the potential new
leader is not able to gain necessary skills and competences. That is why a potential
successor would look for the opportunity for him/her outside the business and thus
succession could not take place [Sharma et al. 2001]. Also the unexpected loss or
illness of the senior during the succession process could therefore prevent trans-
generational transfer [Kelly, Athanassiou, Crittenden 2000]. Similar situation can be
pointed out when the predecessor does not trust a new leader, or successor has not
earned a respect from predecessor [De Massis, Chua, Chrisman 2008].

Considering the factors related to relations within the family the most important
is harmony between its members and especially between the successor and senior.
Conlflicts between any members might put a risk on succession process, because
the new leader may decide to leave the company or the predecessor can block the
succession strategy [Kelly, Athanassiou, Crittenden 2000]. A potential successor
should be trusted, otherwise he/she would not become a legitimate leader recognized
by family and non-family employees. Also if family members are not committed to
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potential successor, he or she may not be able to gain necessary knowledge and skills
to become a new leader [Sharma, Rao 2000].

Company’s economic condition may play a preventing role in the succession
process, especially in the case of limited internal financial resources [Parrini 2000].
However, this factor can also occur in non-family owned business, therefore is not
particularly strongly emphasized in this article.

The last factor is related to succession planning and contains all variables
described above. What is important, family business should pay attention to time
when they start planning and implementing this strategy. In view of numerous issues
connected to trans-generational transfer and its complexity the sooner the company
decides to start the succession process the greater the probability of success [Gage,
Gromola, Kopf 2004]. Especially in the perspective of young family businesses
which never before passed through succession strategy and are particularly heavily
exposed to make a mistake.

In reference to described literature review dedicated to factors and models
favoring and preventing the succession strategy in family business, one should pay
special attention to the Polish family firms. Due to lack of experience and short
time of functioning, Polish family business can be particularly strongly exposed to
failure in going through the trans-generational strategy. Therefore, it is particularly
important to conduct scientific research both by scientists and specialists from
various fields of business and as a result create a model defining how to finish the
succession process with the success for family business in Polish environment and
spread good practice which could be helpful for young family firms.

3. The phenomenon of succession in Polish family firms —
a comparative studies

The issue of succession in family businesses is one of the most popular topics of
scientific research [Benavides-Valasco, Quintana-Garcia, Guzman-Parra 2013]. In
Polish literature a significant increase in interest in this subject can be also seen
[Lewandowska 2014; Safin, Pluta 2014; Sutkowski, Marjanski 2009; Surdej, Wach
2010]. This may be dictated by a substantial amount of Polish family businesses that
have started or are in the process of planning or implementing succession strategies.

With reference to the results of the latest research conducted by Krzysztof
Safin, Polish family businesses are trying to separate the succession process from
development strategies [Safin, Pluta 2014]. Such activities may be contributing to
a number of difficulties and unexpected complications in the long term. Therefore,
the author decided to look closer at the national analysis considering the trans-
generational transfer. Analysis of the results of chosen scientific research allows
for gaining knowledge in terms of rules, norms and values represented by family
companies, as well as key barriers, challenges and priorities faced by this group of
companies in Poland over the years. These include:
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*  PricewaterhouseCoopers, Effective Action 2007/2008 (Polish study on family
businesses have been also included into the international once) — in Polish [Pri-
cewaterhouseCoopers 2007/2008];

»  Expert Group Poland, Overview of family business relevant issue — country fiche
Poland [Expert Group Poland 2008];

*  PARP, Family businesses in Polish economy — opportunities and challenges — in
Polish [PARP 2009b];

*  PARP, Family businesses — in Polish [PARP 2009a].

e PARP, Business in family or family in business. Family business support method-
ology, — in Polish [PARP 2012].

*  Think Tank, Good Succession. Innovative approach to succession process man-
agement and the company s health- good practice —in Polish [Think Tank 2012].

e Think Tank, Succession as a project and process. Practical aspects of passing
power and company s wealth in family businesses —in Polish [ Think Tank 2013].

* Family Business Institute, Value code. Effective succession in Polish family busi-
nesses, 2013 — in Polish [Instytut Biznesu Rodzinnego 2013].

*  WSB School of Banking in Wroctaw, Succession strategies in Polish family bu-
sinesses, Wroctaw 2014 — in Polish [Wyzsza Szkota Bankowa 2014].

Each of the presented research has been characterized in terms of the key
assumptions, fundamental purposes as well as exposure to the issue of trans-
generational transfer among the Polish family businesses. One of the first reports
presented the data on the specificity of functioning made on 50 family businesses in
the SME sector. A fundamental objective of the research was to find answers to the
question: Are family businesses in Poland are different from those that operate in
other countries? The main aim was achieved by the identification of the following
issues: the definition, basic challenges, ownership structure and succession planning
process, relationship within the family and its impact on business and impact of
environment on the family business operating system. Referring to issues related to
succession, one fourth of analyzed entities intend to change the ownership structure
within 5 years. The same results concern the family business, which wishes to change
the ownership structure but only within the family members. However, more than
a half of companies wish to maintain the current structure. Also in more than two
third of firms, plans of succession strategy are not available. Those which possess
plan of the succession strategy were not able to identify procedures connected to new
leader selection and post-succession perspective. What is more, in most firms the
predecessors believe that family members must adopt the decisions taken by them.
Only a small percentage of seniors are concerned about the reaction of a potential
successor and family members [PricewaterhouseCoopers 2007/2008].

In chronological order the next analysis was Overview of family business relevant
issue — country fiche Poland 2008, prepared by Expert Group Poland. The research
involved 340 family businesses from MSME sector. These companies were included
in the collective analysis based on three different studies conducted for five years.
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Among the important research areas the following issues can be found: diagnosis
of the family business specificity, finance of family firms, succession planning
perspective, impact of relations between the family and business, human resources
management, pro-entrepreneurial education system and family business support
models. On the basis of this research it can be said that more than 75% of family
businesses are managed by the first generation, about 17% by second generation,
third generation is managed by 5.5% and only almost 3% by fourth. The conducted
analysis pointed out that 93% of successors would like to take over the business,
only 7% are not interested in continuing business. Despite this data, more than a half
firms do not have a strict plan of succession, most of the responded argued that they
have enough time to prepare succession strategy later [Expert Group Poland 2008].

The research prepared by PARP in 2009 (Family businesses in Polish economy-
opportunities and challenges and Family businesses) verified the following research
questions: the basis of Polish family businesses, awareness of family character of
the business, human resources management, succession strategy perspective and
mechanism supporting family businesses in Poland [PARP 2009b]. The sample of
the research consisted 1280 family firms form MSME sector, so far it was the most
comprehensive study of Polish family businesses. The results have shown that only
15% of respondents were after the succession. Described situation is fully understood,
due to the fact that the vast majority of economic entities were founded in the 90s of
the 20™ century in Poland. Most of the predecessors who took part in research would
like to pass the business to the next generation, but only one third is sure to do it.
One in ten analyzed companies have not prepared plan of succession strategy and
one third did not make any decision about next leader and trans-generational transfer
[PARP 2009a, b].

Next scientific research prepared by PARP, Business in family or family in
business. Family business support methodology, was published in 2012. In this
analysis 110 family business also located in MSME sector attended. The research
focused on: development of family firms, the system of family and business, strategy
perspective, succession perspective and society of family business. This analysis
has qualitative nature, therefore it is not possible to present quantitative data [PARP
2012].

Good succession. Innovative approach to succession process management and
the company’s health — good practice and Succession as a project and process.
Practical aspects of passing power and company s wealth in family businesses are
two research projects prepared by Think Tank. Presented quantitative results in these
two reports come from the analyses published in 2009 by PARP, which is why the
author does not cite again already discussed research results [Think Tank 2012,
2013].

The analysis made by Family Business Institute, Value Code. Effective
succession in Polish family businesses, 2013 was dedicated to the family businesses
also from MSME sector, which focused only on succession strategy. 300 firms took
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part in this project. The main field of study concerned: succession strategy support
systems, value system in family business, experience of foreign family succession
processes and predecessor support systems. About 70% of respondents are at the
stage of planning the trans-generational transfer, but at conceptual thinking stage
they do not consider decision to implement the succession strategy. Only about 17%
of respondents declare to implement the succession planning process and about 5%
implement post-succession steps. In the focus group most of the new leaders (83%)
would like to take over the business, but according to the data predecessors favor
male successors (70%) to female ones (30%). The basis of predecessor point of view
may be rooted in prejudices and stereotypes related to the role of women in business
[Instytut Biznesu Rodzinnego 2013].

The latest research project was prepared by WSB School of Banking in Wroctaw,
Succession strategies in Polish Family Businesses 2014, under the direction of
Krzysztof Safin. Main fields of this research were: family relations and business
relations of family members, the basis of succession strategy and succession strategy
models. The research sample comprised 390 family businesses. Most of the analyzed
enterprises did not prepare the succession strategy, about 80% of respondents, what
is more, about 17% of them do not wonder about the implementation of the trans-
generational plan. Among the analyzed companies 82% of respondents would like
to continue the business in unchanged form and about 18% think about selling the
company and therefore they did not plan succession strategy. What is interesting also
in this research, scientists underline the willingness to transfer the business to male
successor not female [Wyzsza Szkota Bankowa 2014].

Table 1 compares the characterized above results of scientific research made on
Polish family businesses.

Table 1. Comparison of research on Polish family companies

Desire to .
transfer the The succession
Lo . Number . 0 strategy (%)
Institution Project Date of analyzed | business (%)
family firms
Y Yes No | Have Do not
have
1 2 3 4 5 6 7 8
PwC Effective Action 2007/2008 50 22 71 28 68
Expert Overview of family
Group business relevant issue — 2008 340 93 7 X 60
Poland country fiche Poland
PARP Family businesses
in Polish economy 2009 1280 58 | 13 30 69
— opportunities and
challenges
PARP? Family businesses 2009 1280 58 13 30 69
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Table 1, continued

1 2 3 4 5 6 7 8
PARPY Business in family or
faml.ly in bl.lsmess. 2012 110 X X X X
Family business support
methodology
Think Good succession.
Tank® Innovative approach
to succession process 2012 1280 58 13 30 69
management and the
company’s health — good
practice
Think Succession as a project
Tank? and process. Practical
aspects of passing power 2013 1280 58 13 30 69

and company’s wealth in
family businesses

Family Value code. Effective
Business | succession in Polish 2013 300 83 17 17 70
Institute | family businesses

WSB Succession strategies in
School of | Polish family businesses
Banking in
Wroctaw

2014 390 82 18 27 73

9 This project was carried out on the basis of the same quantitative data as that by PARP 2009,
Family businesses in Polish economy — opportunities and challenges [PARP 2009b]; ® qualitative re-
search only; 9, 9 those two analyses were carried out on the basis of the same quantitative data as that
by PARP 2009, Family businesses in Polish economy— opportunities and challenges [PARP 2009b].

Source: own summary based on data from included projects.

It is important to point out that all presented research results applied different
definitions of family business. Despite numerous years of analyzing the specificity
of family firms there is no one common definition of this kind of enterprises, that
is why every scientific research can chose one. The results of almost 10 years of
research show that the succession strategy is one of the greatest challenges facing
Polish family businesses. This statement is also confirmed by the nowadays scienti-
fic research, which analyses only planning and implementing the succession process
not all the characteristics of family firms. The results show that Polish family busi-
nesses do not have the problem of trans-generational intent like their international
counterparts. Perhaps the succession strategy is still a new situation for Polish family
business, or the family and its internal relationships are very strong. However, Polish
family firms are not ready for planning and implementing the trans-generational
transfer. There can be a lot of reasons of this situation. Perhaps one of them is the low
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level of awareness of the importance of the succession strategy or separation of the
succession process from the development stages. It should be noted that such a trend
is very risky, because the succession strategy is one of the most important features of
family business on the one hand, and only this process can ensure the continuity of
the company on the other. The latest results show one more threat facing the aware-
ness of succession importance among Polish family businesses. As it can been seen,
the perception of the women role as leaders is very rare. The research results show
that predecessors favor potential male successor. Favoring one sex can lead to a si-
tuation in which the lack of a male descendant may be a ground of not transferring
the company to the next generation. In conclusion, the divergence of the number of
entities involved in analyses should be noticed. These differences can be caused by
using different definitions of family businesses to each research. That is why com-
parison of results and drawing applications on this basis have only logic character
and are used to present the overall trend of Polish family business approach to the
succession phenomenon.

4. Conclusions

The succession strategy with ownership and management are the main distinctions
of family businesses. Conducting succession strategy affects the company condition
and the family relations. The trans-generational transfer has a major role in
continuing business in unchanged form. Presented results show how important and
complex succession strategy in family business is. Individual steps during succession
strategy depend on many factors, arising from within the company as well as from
surroundings on which the company has no control. Trans-generational transfer
inextricably connects with strategic management, human resources and company
culture. According to international and national literature analysis, there exist
numerous factors preventing and also favoring the process of succession strategy,
but it should be noticed that two the same family businesses do not exist. Each
one can have different problems, which may have an impact on succession strategy
shape. The trans-generational transfer is not only a business transaction, but has
a strong impact on family relations.

On the basis of presented results it can be said that on the one hand the succession
strategy is rooted in the main goals of the company, and on the other there can
be observed a significant problem with early succession planning process. Despite
the cultural, social, economic and legal differences among different countries the
succession strategy can be seen as a challenge for most family businesses. Perhaps
dissemination of good practices and cooperation with scientists and business
professionals can have a positive impact on the succession strategy. In the case of
Polish family businesses there exists the willingness to take over the control of the
company, so there is no problem with trans-generational intent. Of course the situation
can change, that is why this variable should be verified in next scientific research.
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The main dangerous situation can be caused by not preparing the succession strategy
process and procedures in advance. This factor is the same in Polish family business
and in family firms in other countries. The difference can be seen in perception of male
and female as a next leader among Polish and international family firms. Favoring
male descendant despite the change in the role of women in business can prevent
the process of succession or even stop it. A convergence between international and
Polish research can be seen in lack of one, common definition of family business.
Lack of accepted definition can cause methodological differences and difficulties in
comparing results in order to analyze the trends and changes in internal structure,
functioning issues and challenges facing family businesses. Indicated differences
may provide a basis for further empirical research in this area, which will help to
better understand the mechanisms behind the Polish family businesses.

References

Astrachan J.H., Klein S.B., Smyrnios K.X., 2002, The F-PEC scale of family influence: A proposal for
solving the family business definition problem, Family Business Review, vol. 15, no. 1, p. 45-58.

Benavides-Valasco C.A., Quintana-Garcia C., Guzman- Parra V.F., 2013, Trends in the family business
research, Small Business Economics, vol. 20, no. 1, p. 36-45.

Bird B., Welsch H., Astrachan J.H., Pisturi D., 2002, Family business research. The evolution of an
academic field, Family Business Review, vol. 15, no. 4, p. 337-350.

Bjuggren P.-O., Sund L.-G., 2001, Strategic decision making in intergenerational succession of small
and medium-sized family-owned businesses, Family Business Review, vol. 14, no. 1, pp. 11-23.

Cabrera-Suarez K., De Saa-Pérez P., Garcia-Almeida D., 2001, The succession process from a resource-
and knowledge-based view of the family firm, Family Business Review, vol. 14, no. 1, p. 37-46.

Carlson D.W., Upton N., Seaman S., 20006, The impact of human resources practices and compensation
design on performance. An analysis of family-owned SMEs, Journal of Small Business Manage-
ment, vol. 44, no. 4, p. 531-543.

Casillas J.C., Moreno A.M., 2010, The relationship between entrepreneurial orientation and growth:
The moderating role of family involvement, Entrepreneurship and Regional Development, vol. 22,
no. 3-4, p. 265-291.

Chirico F., Nordqvist M., 2010, Dynamic capabilities and trans-generational value creation in family
firms: The role of organizational culture, International Small Business Journal, vol. 28, no. 5,
p. 487-504.

Chittoor R., Das R., 2007, Professionalization of management and succession performance — a vital
linkage, Family Business Review, vol. 20, no. 1, p. 65-79.

Chrisman J.J., Chua J.H., Pearson A.W., Barnett T., 2012, Family involvement, family influence and
family-centered non-economic goals in small firms, Entrepreneurship Theory and Practice,
vol. 36, p. 267-293.

Chrisman J.J., Chua J.H., Sharma P., 2003, Current trends and future directions in family business man-
agement studies: Toward a theory of the family firm, Cole Whiteman Paper Series, http://citeseerx.
ist.psu.edu/viewdoc/download?doi=10.1.1.134.43 &rep=rep 1 &type=pdf.

Chrisman J.J., Steier L.P., Chua J.H., 2006, Personalism, particularism and the competitive behaviors
and advantages of family firms: An introduction, Entrepreneurship Theory and Practice, vol. 30,
no. 6, p. 719-729.



Succession strategy in Polish family businesses — a comparative analysis 207

De Massis A., Chua J.H., Chrisman J.J., 2008, Factors preventing intra-family succession, Family
Business Review, vol. 21, no. 2, p. 183—-199.

Deloitte & Touche, 1999, $1.3 trillion a stake as Canada’s family business face ‘leadership crisis’,
http://www.deloitte.ca/whatsnew/Family Business.htm (12.01.2014).

Dunn B., 1999, The family factor: The impact of family relationship dynamics on business-owing fam-
ilies during transitions, Family Business Review, vol. 12, no. 1, p. 41-57.

Dyck B., Mauws M., Starke F.A., Miske G.A., 2002, Passing the baton: The importance of sequence,
timing, technique and communication in executive succession, Journal of Business Venturing,
vol. 17, no. 2, p. 143-162.

Eddleston K.A., Kellermanns F.W., Floyd S.W., Crittenden V.L., Crittenden W.F., 2013, Planning for
growth: Life stage differences in family firms, Entrepreneurship Theory and Practice, vol. 11, 4,
p. 1177-1202.

Elstrodt H.P., 2003, Keeping the family in business, McKinsey Quarterly, vol. 4, p. 94-103.

Expert Group Poland, 2008, Overview of family business relevant issue — country fiche Poland, http://
www.pedz.uni-mannheim.de/daten/edz-h/gdb/08/familybusiness_study en.pdf.

Fox M., Nilakant V., Hamilton R.T., 1996, Managing succession in family-owned business, Internation-
al Small Business Journal, vol. 15, no. 1, p. 15-25.

Gage D., Gromola J., Kopf E., 2004, Gifting or transferring a business or real property to next gener-
ation, ACTEC Journal, vol. 30, no. 3, p. 190-202.

Gallo M.A., 1995, Family business in Spain. Tracks followed and outcomes reached by those among the
largest thousand, Family Business Review, vol. §, no. 4, p. 245-254.

Gilding M., Gregory S., Cosson B., 2013, Motives and outcomes in family business succession plan-
ning, Entrepreneurship Theory and Practice, doi: 10.1111/etap.12040, pp. 1-14.

Gomez-Megjia L.R., Cruz C., Berrone P., De Castro J., 2011, The bind that ties: Socio-emotional wealth
preservation in family firms, Academy of Management Annals, vol. 5, pp. 653-707.

Gomez-Meija L.R., Haynes K.T, Nunez-Nickel M., Jacobson K.J.L., Moyano-Fuentes J., 2007, So-
cio-emotional wealth and business risks in family-controlled firms: Evidence from Spanish olive
oil mills, Administrative Science Quarterly, vol. 52, p. 106-137.

Gorriz C.G., Salas V., 2006, Survival, behavior and performance of family and non-family firms list-
ed on the Spanish stock exchange, The ICFAI Journal of Corporate Governance, vol. 5, no. 4,
p. 18-42.

Hardy J., 2013, The family vs. the family business, Business in Calgary, vol. 23, no. 7, p. 95-105.

Instytut Biznesu Rodzinnego, 2013, Kody wartosci. Efektywna sukcesja w polskich firmach rodzinnych,
Warszawa.

Jezak J., Popczyk W., Winnicka-Popczyk A., 2004, Przedsigbiorstwa rodzinne. Funkcjonowanie
i rozwdj, Difin, Warszawa.

Karaevli A. 2007, Performance consequences of new CEO's: Moderating effects of pre- and post-suc-
cession context, Strategic Management Journal, vol. 52, no. 11, p. 681-706.

Kelly L.M., Athanassiou N., Crittenden W.F., 2000, Founder centrality and strategic behavior in the
family-owned firms, Entrepreneurship Theory and Practice, vol. 25, no. 2, p. 27-42.

Kinkade A., 2011, How Mom and Pop can save the economy, The Hill, http://thehill.com/blogs/con-
gress-blog/economy-a-budget/166-277-how-mom-and-pop-can-save-the-economy (12.01.2014).

Lansberg 1., 1999, Succeeding Generations: Realizing the Dream of Families in Business, Harvard
Business School Press, Boston, MA.

Le Breton-Miller 1., Miller D., Steier L.P., 2004, Toward an integrative model of effective FOB succes-
sion, Entrepreneurship Theory and Practice, vol. 52, p. 305-328.

Lewandowska A., 2014, Cigglos¢ przywodztwa jako wyzwanie w procesie sukcesyjnym firm rodzin-
nych, Przedsigbiorczo$¢ i Zarzadzanie, t. XV, z. 7, cz. 1, p. 89—103.



208 Aleksandra Majda

Majda A., 2014, Strategia miedzypokoleniowego transferu w swietle badan literaturowych oraz analiz
empirycznych na przyktadzie polskich przedsiebiorstw rodzinnych, [in:] Urbanek P., Walinska E.
(eds.), Ekonomia i zarzqdzanie w teorii i praktyce, t. 8, Uniwersytet Lodzki.

Majda A., Socha B., 2014, Relacja wlasnos¢- zarzqdzanie i jej wplyw na wyniki finansowe polskich
firm rodzinnych. Raport z badan wilasnych, [in:] Piasecki B., Marjanski A. (eds.), Firmy rodzinne
— wspolczesne nurty badan i praktyki zarzgdzania, cz. 11, Przedsigbiorczos¢ i Zarzadzanie, t. XV,
z. 7, Wydawnictwo Spotecznej Akademii Nauk, £6dz, p. 93—109.

Majda A., Socha B., 2015, Ocena wpltywu relacji wlasnos¢ — zarzqdzanie na wyniki finansowe, Przed-
sigbiorczo$¢ 1 Zarzadzanie, nr 7/X VI, p. 385-405.

Mazzola P., Marchisio G., Astrachan J., 2008, Strategic planning in family business: A powerful devel-
opmental tool for the next generation, Family Business Review, vol. 21, no. 3, p. 239-258.

Miller D., Steier L.P., Le Breton-Miller 1., 2003, Lost in time: Intergenerational succession, change and
failure in family business, Journal of Business Venturing, vol. 18, no. 4, p. 513-531.

Miller E., Rice A.K., 1967, Systems of Organizations, Travistock Publications, London.

Minichilli A., Nordqvist M., Corbetta G., Amore M.D., 2014, CEO succession mechanisms, organiza-
tional context and performance: A socio-emotional wealth perspective on_family-controlled firms,
Journal of Management Studies, vol. 51, no. 7, p. 1153-1179.

Mitchell J.R., Hart T.A., Valcea S., Townsend D.M., 2009, Becoming the boss: Discretion and post-suc-
cession success in family firms, Entrepreneurship Theory and Practice, vol. 33, no. 6, p. 1201-1218.

Moorehead S., 2011, /t5 not all glitz and glamour, Family Business, nr 3 (1), p. 58-69.

Nelton S., 2008, Caring the great unknown, Family Business Review, nr 19 (1), http://www.newhaven.
edu/17714.pdf, p. 41-54.

PARP, 2009a, Firmy rodzinne, Warszawa.

PARP, 2009b, Firmy rodzinne w polskiej gospodarce — szanse i wyzwania, Warszawa.

PARP, 2012, Firma w rodzinie czy rodzina w firmie. Metodologia wsparcia firm rodzinnych, Warszawa.

Parrini L., 2000, La finanza straordinaria per pianificare la successione, Amministrazione e Finanza,
no. 14, p. 60-66.

Poza E.J., Hanlon S., Kishida R., 2004, Does the family business interaction factor represent a resource
or cost, Family Business Review, vol. 17, no. 2, p. 99-118.

PricewaterhouseCoopers, 2007/2008, Skuteczne dziatanie. Badanie przedsigbiorstw rodzinnych
2007/08 przeprowadzone przez PricewaterhouseCoopers, https://www.pwc.pl/pl/publikacje/ra-
port_fbspl.pdf.

Roth J.D., 2013, Family planning. Why you should start preparing your ultimate exit strategy now,
Entrepreneur, vol. 41, no. 9, p. 78—89.

Royer S., Simons R., Boyd B., Rafferty A., 2008, Promoting family: A contingency model of family
business succession, Family Business Review, vol. 21, no. 1, p. 15-30.

Safin K., Pluta J., 2014, Strategie sukcesyjne polskich przedsigbiorstw rodzinnych. Analiza wstepnych
wynikow badan, Przedsigbiorczo$¢ 1 Zarzadzanie, t. XV, z. 7, cz. 1, p. 23-73.

Shanker M.C., Astrachan J.H., 1996, Myths and realities: Family business’ contribution to US econo-
my, Family Business Review, vol. 11, no. 2, p. 107-123.

Sharma P., Chrisman J.J., Chua J.H., 2003, Predictors of satisfaction with the succession process in
family firms, Journal of Business Venturing, vol. 18, p. 667-675.

Sharma P., Chrisman J.J., Pablo A., Chua J.H., 2001, Determinants of initial satisfaction with the
succession process in family firms. A conceptual model, Entreprencurship Theory and Practice,
vol. 25, no. 3, p. 1-19.

Sharma P., Rao S., 2000, Successor attributes in Indian and Canadian family firm: A comparative
study, Family Business Review, vol. 13, no. 4, p. 313-330.

Shen W., Cannella A.A., 2002, Revisiting the performance consequences of CEO succession: The im-
pacts of successor type, postsuccession senior executive team turnover, and departing CEO tenure,
Academy of Management Journal, vol. 45, no. 4, p. 717-733.



Succession strategy in Polish family businesses — a comparative analysis 209

Stewart A., Hitt M.A., 2012, Why can t a family business be more nonfamily business? Modes of profes-
sionalization in family firms, Family Business Review, vol. 25, no. 1, p. 58-86.

Sutkowski L., Marjanski A., 2009, Firmy rodzinne: jak osiggng¢ sukces w sztafecie pokolen, Poltext,
Warszawa.

Surdej A., Wach K., 2010, Przedsiebiorstwo rodzinne wobec wyzwan sukcesji, Difin, Warszawa.

Think Tank, 2012, Dobra sukcesja. Nowoczesne podejscie do zarzqdzania sukcesjq i majgtkiem w fir-
mach rodzinnych — dobre praktyki.

Think Tank, 2013, Sukcesja jako projekt i proces. Praktyczne aspekty przekazywania wladzy i majqtku
w firmach rodzinnych.

Venter E., Boshoff C., Maas G., 2005, The influence of successor-related factors on the succession
process in small and medium-sized family businesses, Family Business Review, vol. 18, no. 4,
p- 283-303.

Williams D.W., Zorn M.L., Crook T.R., Combs J.G., 2013, Passing the torch: Factors influencing
transgenerational intent in family firms, Family Relations, vol. 62, no. 3, p. 415-428.

Wright M., Kellermanns F.W., 2011, Family firms: A research agenda and publication guide, Journal
of Family Business Strategy, 2, p. 187-198.

Wyzsza Szkota Bankowa, 2014, Strategie sukcesyjne polskich przedsiebiorstw rodzinnych, Wroctaw.





